
West Sussex County Council

Proposed Executive Decision for 6 August 2019
call-in deadline 5 p.m. on 15 August 2019

The following proposed decision has been endorsed by the Cabinet Member and will 
come into effect at the end of the call-in period unless the call-in procedure is 

activated.

Decision Title & Ref 
No:

Adoption of an Improvement Plan for Children's Services - 
CYP02 (19/20)

Cabinet Member 
responsible for 
Decision

Mr Marshall - Cabinet Member for Children and Young 
People

West Sussex Plan 
priority

Best Start in Life

Electoral Divisions All Divisions
Key Decision Yes
Purpose Following the Ofsted inspection of the County Council’s 

Children’s Social Care Services in February-March 2019, 
an ‘inadequate’ judgement was given in Ofsted’s report 
published on 8 May 2019.  

In responding to the judgement, the County Council must 
prepare an improvement plan that demonstrates its 
capability and capacity to improve children’s services to a 
satisfactory standard. The plan now presented for 
adoption is known as the Children First Practice 
Improvement Plan; this reflects the ambition to make the 
experiences and the voice of the child central to the future 
delivery of all children’s services. 

It is supported by an investment plan which identifies the 
resources required to deliver the requirements of the 
improvement plan.

Following approval for the adoption of the Plan, it will be 
submitted to the Department for Education.  This will lead 
to a process, described in the report, which will determine 
whether or not the County Council should retain 
responsibility for the direct provision of Children’s Social 
Care Services.

Decision The Cabinet Member for Children and Young People has 
approved:

1) The adoption of the Children First Practice 
Improvement Plan for Children’s Services, for 
submission to the Department for Education.

2) The commitment, in consultation with the Cabinet, 
to fund the investment required to deliver the 
improvement plan as described in the investment 
plan. The detailed governance and monitoring of 



the investment plan will be the subject of further 
consideration and approval.

3) That a Children First Strategy be developed, to give 
broad strategic expression to the County Council’s 
aspirations for children, with the proposed strategy 
to be presented for further consultation and 
approval in due course, with the intention of 
launching it in October 2019.

Interest and nature of 
interest declared

None

Service Contact Garath Symonds, Senior Improvement Lead - Tel: 033 
022 22511

Democratic Services/ 
Call-in Contact

Wendy Saunders - 033 022 22553

Background Papers See report for details


